
  
 
 
 
 

 
Using a gender lens: five key concepts and questions to consider 

 
 
What is a Gender Lens? 
At its heart, a gender lens is about seeing and understanding the unique contexts 
within which people live, honouring these differences as the fodder to build 
incubation and acceleration approaches best suited to context, as well as efforts to 
shape the market forces that aim to scale and sustain inclusive impact.  
 
A gender lens is one that considers questions of power, namely how privilege and 
bias operate within companies, markets, and society more broadly. A gender lens 
considers where privilege and bias advantage some and oppress others within and 
across different gendered groups, determining how power might be disrupted to 
promote impact for all.  
 
What is more, it is important for a gender lens to be intersectional, to understand 
how other factors like ethnicity, socio-economic status, religion, and ability limit or 
compound experiences of advantage or oppression.  
 
The goal in using a gender lens is to create market ecosystems that take account of 
the realities of local folks, ecosystems that are shaped by context, and that contend 
with the power dynamics at play in each locale to create opportunities where 
incubation and acceleration solutions that are fit for purpose can flourish. A gender 
lens says that there is no one-size-fits-all approach to achieving impact across 
Asia-Pacific through private sector development. A tailored approach, based on the 
unique factors within each context, what should drive the success of incubators and 
accelerators in the region towards sustained, collective impact. 
 
In using a gender lens, there are a series of key concepts and questions  that can 
help you consider where power, privilege, bias and oppression, from a gender 
perspective, may show up in your work.  
 
 
 
 
   



  
 
 
 
 

 
 

Concept / Question to consider  Example of how it can apply in our work 

 
1. Privilege & bias: 

 
● Whose knowledge or expertise is 

privileged? Whose is not? 
● Whose voice in the room is heard? Whose 

is not? 
● Who is seen to hold expertise incubators 

and accelerators? Who is not?  
● Where might there be bias in what or who 

is highlighted?  
● Whose knowledge is privileged above 

others?  
 

 
● intermediary vs entrepreneur - whose 

expertise is privileged? 
● investor/donor vs intermediary - who’s 

knowledge is privileged? 
● Think of your facilitation / mentoring / 

investment team and the makeup of it. 
● Is an ‘international’ contributor seen as a VIP 

even if there are other local contributors 
who are more experienced or educated?  

 
2. Access to and control over resources: 

 
● Resources are tangible and intangible 

such as networks, capital, infrastructure, 
time, and power.  

● Who has access  & control to which 
resources? Who does not? 

 

 
● In the social entrepreneurship ecosystem, 

who has access and control over funding, 
networks, relationships? 

● Does an expat community have more control 
than local players? 

 
3. Participation and decision making power: 

 
● Who is able to participate? in or denied 

based on gender? 
● Who is unable or denied participation? 

On what factors? 
● Who has have formal/informal decision 

making power? Who does not?  
 

 
● Are female founders able to access your 

program? Do cultural / customs prevent 
them from accessing your program? 

● Do you have a quota (ie. at least 30% should 
be of each gender?) 

 
   



  
 
 
 
 

 
 

 
4. Benefit & opportunity: 
● Who is present in the room? Who is 

afforded that opportunity?  
● Was there any bias placed because of 

gender or other factors?  
● Was this compounded based on who is 

deemed ‘worthy’? 
 

● Who stands most to benefit from the 
program? Who is left out?  

 
● If there is a cost to accessing your program, 

does this mean only certain entrepreneurs 
can access it? 

● Is the curriculum delivered in a particular 
language? Does this benefit certain 
individuals over other regardless of the 
effectiveness of their venture? 

● Do you have an age limit? Why? 
● Can an entrepreneur with a young child 

attend with the child? 
● Does the travel, or the timing of workshops 

or the location of workshops make it difficult 
for some people 

● Are there things you can do to improve 
access for some (ie in Bangladesh for female 
entrepreneurs we go and meet their family.  

 

 
5. Status, rights & entitlements: 

 
● How might prevailing attitudes, 

behaviours, norms, policies and/or laws in 
companies, in the ecosystem, and wider 
society impact gender equality?  

● Consider prevailing gender roles and 
norms, and how these might be changing 
(and why) where you sit.  

 

 

 
 
 


