


Short Runsheet:  

 

INTRODUCTION  (20 min) 

Materials: Post-it notes & pens/pencils (in-person) or Jamboard (virtual) 

Welcome (5 min) 

Welcome the group and introduce the objectives of the workshop and the agenda.  

Setting Expectations (10 min) 

 

Timing  Session  Overview  

20 minutes  Introduction   Communicate expectations and agree on some ground rules to guide 
the workshop.  

10 minutes  What is ‘privilege’?  Video & discussion to understand the concept of privilege and the 
intersectionality of many different types of privilege.  

60 minutes  Act like a 
man/woman 

Identify gender stereotypes in your cultural context.  

15 minutes  Gender Lingo: 
Decoding the 
language 

Familiarise the group with the most common language used to 
discuss gender and gender issues. Match terms with the correct 
definitions & examples.  

15 minutes   BREAK   

60 minutes  Gender & Power   - Revisit ‘Act like a man/woman’ exercise to identify where 
power lies based on expectations of each gender (10 min) 

- Take the group through a quiz that highlights key areas of 
gender inequalities & unequal power distribution (30 min)  

- Then move into a discussion around how gender roles 
influence power in your local context and what happens 
when those roles or that power distribution is disrupted. (20 
min) 

60 minutes  Gender & 
Entrepreneurship  

- Group brainstorm around how gender & power dynamics 
impact the entrepreneurship experience & ecosystem  

- Identify gender issues these power dynamics can lead to.  

30 minutes  Close  - Discuss how gender norms are changing over time.  
- Brainstorm how you can contribute to advancing gender 

equality through your work.  
- Group reflection on key takeaways. 



This activity lets participants have some authorship in the workshop and gives the group a chance to 
voice any specific expectations and/or concerns. As a facilitator, this gives you the chance to manage 
those expectations or tailor the program to meet the needs of the group.   

Use post-it notes for this and ask people to write down what they hope to gain from the day and what 
they want to avoid/any concerns they may have on two different sections of a whiteboard or two 
separate sides/pages of a virtual jamboard. People can give the idea a tick if they really agree with 
something. 

Before we kick off the workshop today, we want to give the group the chance to set the tone and some 
expectations for the day:  What do you hope you gain or experience in this workshop? What do you 
want to avoid or what are you feeling fearful, anxious or curious about? Write these on two different 
post-its and place them on two different sections of a whiteboard/Jamboard. You’ll have 5 minutes.  

If gathering in person, play some music while participants are recording and then read out each side of 
the whiteboard/jamboard and address any specific concerns or discrepancies between expectations 
and the plan for the session. For example, if someone wants to avoid debate or uncomfortable 
conversations, you may need to acknowledge that the topic can be sensitive and there may be some 
debate or discomfort involved in discussing complex topics and challenging our understandings. Aim 
to get the group to suggest a signal or action anyone can take if things get too heated or 
uncomfortable (eg. a code word to flag the discomfort or a request to leave the room). 

Group Agreement (5 min) - Acknowledge the complex nature of gender and invite the group to agree 
to some ground rules/values.  

Conversations around gender can be sensitive and confronting. This is a complex topic and one 
around which the conversation and acceptable language is often changing. We agree to share our 
ideas and current understanding and experiences openly, without fear of judgement. We acknowledge 
that none of us are experts and we agree to be vulnerable and compassionate towards ourselves and 
each other as we go through this process of learning together.   

Are there any other ground rules/values the group would like to suggest and agree to?  (Write down 
any other suggestions from the group that everyone is happy to agree to) 

Now that we have some ground rules, let’s get started! 

WHAT IS PRIVILEGE? (10 minutes) 

Materials: Video  

Facilitator notes: This video and discussion is designed to help people understand the concept of privilege and 
the many ways people may be affected by it. It also demonstrates the intersectionality of race, socioeconomic 
class, gender, and other forms of privilege/disadvantage and the compounding impact of these factors.  

Contextualisation: If the areas of privilege discussed in this video are not applicable to your local context, you 
are welcome to create your own version of this exercise with more accurate statements of privilege and 
disadvantage. Participants start out standing in a line side by side and a range of statements describing 

 



common privileges and disadvantages are read out. Participants take a step forward if a statement of privilege 
applies to them and a step backward if a statement of disadvantage applies to them.  

A word of caution:  If you do decide to run this session in person, it requires a strong level of trust and 
vulnerability between the group and needs to be run with sensitivity as it can bring up feelings of shame for 
participants. We suggest only running this in person if you have a strong facilitator who is familiar with 
managing the emotion and sensitive discussions that may arise.  

Show Privilege Walk video & discuss (10 min).  

- Discuss: How did we all feel watching that experience? Did it highlight for you any areas where 
you are privileged that you weren’t previously aware of? How do you think it felt to be in the group that 
stepped back? That stepped forward? How do you think it felt to end up in the back of the room? Are 
the privileges and disadvantages in the video relevant in our particular context? Are there any other 
areas we see privilege in our context? 
- Gender is one area of privilege (along with race, socioeconomic status, sexual orientation, 
and more.) and we want to dig a little deeper today into how we all experience gender and how it 
influences our work.  

ACT LIKE A MAN/WOMAN (1 hr)*  

*Adapted from International Gender Working Group  

Materials: Whiteboard & pens or jamboard 

Facilitator notes: This activity is designed to give the group a chance to explore and discuss how gender is 
perceived in your local context and the cultural stereotypes and gender norms that exist. This activity assumes 
that men/boys and women/girls are the two main gender identities for which society has clear expectations 
around acceptable characteristics and behaviour. 

Contextualisation:  If there are other gender identities that are widely accepted in your context, an additional 
box could be added to represent that gender. The group will have the opportunity to identify terms and 
expectations for people whose characteristics and behaviours fall outside of these two main gender identities 
so these additional gender identities may emerge through the course of the activity anyway.  

1. Draw two boxes on a whiteboard or jamboard - write ‘act like a man’ at the top of one and ‘act 
like a woman’ above the other. Explain that we want to identify what this means in our culture. What 
are the cultural messages we get around the acceptable characteristics/behaviours for each gender? 
Encourage the group to consider what it means across the general cultural context as well as in the 
context of entrepreneurship. Focus on one box at a time and invite the group to call out or add their 
thoughts to a post-it on a jamboard.  

For Act like a Man - Ask the group who society thinks men should be, how they should act, what they 
should say or feel? What does it mean to be masculine? Or to be a male entrepreneur?  

Responses may include:   

 

https://www.youtube.com/watch?v=hD5f8GuNuGQ&t=136s
https://www.igwg.org/training/


● Be tough, show no emotions, provide for your family, aggressive, strong, confident, in 
control, outspoken.  

● Or in the context of entrepreneurship: ambitious, high growth, fast moving, decisive, 
risk-takers, run profitable businesses 

For Act like a Woman -  Who does society say women should be? How should they act? What should 
they say/feel? What does it mean to be feminine? Or to be a female entrepreneur?  

Responses may include:  

● Maternal, care-givers, passive, quiet, attractive but not too sexy/promiscuous, homemaker, 
obedient, accommodating. 

● Or in the context of entrepreneurship: cautious, risk-averse, less experienced/educated, 
reluctant to grow businesses, run community-based or social businesses. 

 
2. Discuss these expectations - Ask the group how these can be limiting, what emotions/behaviours are 

men not allowed to express? What about women? How can these norms/expectations have a negative 
impact on people and their relationships with their partners/children?  

3. Ask the group if there are terms for people who step outside these boxes. What does society call 
men who step outside this box? (Responses may include: Homosexual, gay, faggot, girly, sissy, etc.) 
What do they call women? (Responses may include butch, lesbian, bitchy, bossy, etc)  What are the 
consequences in our society for stepping outside these boxes? When is it ok for men/women to live 
outside these expectations/norms? Is it different for rural vs urban? 

4. Ask everyone to identify a trait that they identify with in each box. Ask whether the group feels it 
is healthy to divide society into these two boxes? Are these differences innate in us or are they 
imposed by society? Erase the lines around the boxes and ask if the group can imagine a society in 
which individuals express characteristics they want to, without being concerned with whether those 
characteristics are appropriate to their gender. What would make it easier for people to live outside 
these stereotypes? (Responses may include: changes in laws that uphold these stereotypes like 
maternity/paternity leave, more diverse representation of non-stereotypical gender 
identities/characteristics in our advertising/film/etc, being more deliberate about how we raise our 
children - gender neutral toys, clothing, household chores, etc.) 

5. Close the exercise by explaining that it shows that society has historically taken a very binary 
approach (consisting of only two options - male or female) to gender but actually today, we are 
learning that each person’s experience of gender is more like a continuum or a spectrum (talk through 
the image below and note that we will dig deeper into these specific definitions in the next activity).  

 



 

GENDER LINGO: DECODING THE LANGUAGE (30 min) 

Materials: Worksheet with a list of definitions/examples and numbered terms in a box below. Place the 
number of the correct term next to the corresponding definition. Worksheet can include examples or leave 
those to be crowdsourced from the group and discussed as part of the post-activity discussion.  

Template worksheet can be found here. You will be prompted to make a copy which you can adapt if necessary.  

Facilitator notes: This activity is designed to give the group a chance to get familiar with the concepts 
surrounding gender and equip them with the language to engage in the conversations in the following 
sessions..  

Contextualisation: We acknowledge that in some cultures and contexts there isn’t language around some of 
these concepts. In Cambodia, for example, there isn’t language around ‘gender’ - only around biological sex. 
Have a think about how you might adapt this exercise so that it reflects your local context. You may like to 
adjust the worksheet to reflect the most common local terms and/or add or remove any terms that are/are not 
relevant.   

1. Split the group into pairs or small groups (3-4).   
2. Ask each group to read through the definitions and terms and match the correct term to with the 

definition + example (10 minutes)  
3. Announce correct answers and groups to tally their scores. (Option to have a small prize for the 

winning team.) 

 

https://docs.google.com/document/d/1JT5I-zISdHa0gJ32Wt4e0-VFvwW0uzKJd8Ekl6wgycg/copy


4. Open up for discussion and ask the group how easy that exercise was. Are there any terms that are still 
unclear? Any others that were not included here that you want to define? Were there any terms that 
were surprising to learn or totally new to you?  (If there is a request to define other terms - facilitator to 
either take a few minutes look up definitions online and share with the group or send definitions 
around as part of the post-workshop follow up.) 

5. Explain that this exercise has hopefully given us the shared language to dig a little deeper into how we 
see gender issues play out in our society and in the entrepreneurship ecosystem.  

GLOSSARY 

 

Term   Definition  Example  

Gender  Gender refers to the range of characteristics that society 
has constructed and associated with women, men, and 
those who do not identify with either of those two 
categories. These include the roles and relationships of 
and between those groups, which varies from society to 
society and can change over time. 

Girls play with dolls and 
wear pink. 

Women are better at 
caregiving. 

Boys play with trucks 
and wear blue. 

Men are better at 
maths.  

Sex  Sex refers to a set of biological and physiological 
characteristics usually associated with chromosomes, 
gene expression, hormone levels and function, and 
reproductive/sexual anatomy. 

Male = xy 
chromosomes, higher 
levels of testosterone, 

Female = xx 
chromosomes, higher 
levels of 
estrogen/progesterone, 
experience 
menstruation, give 
birth to babies.  

Sexual 
Orientation 

Sexual orientation is an enduring pattern of romantic or 
sexual attraction to persons of the opposite sex or 
gender (heterosexual), the same sex or gender 
(homosexual), or to both sexes or more than one 
gender. (bisexual) 

Men who are attracted 
to women 

Men who are attracted 
to men 

Men who are attracted 
to both men and 
women. 



 

Gender 
Identity  

A person’s internal sense of whether they identify as a 
woman, man, both or neither.  

 

Gender 
Expression 

The way a person expresses their gender identity., often 
through appearance, dress, and behaviour,  It is usually 
aligned with their identity but not necessarily.  

Masculine, Feminine, 
Asexual  

Transgender  A person whose sense of personal identity and gender does 
not correspond with their birth sex. (This does not mean 
they have medically transitioned to the sex they identify with 
eg. transexual)  

A woman who identifies as 
a man.  
A man who identifies as a 
woman.  

Cisgender  A person whose sense of personal identity and gender 
corresponds with their birth sex. 

A biological female who 
identifies as a woman.  
 
A biological male who 
identifies as a man.  

Intersex  A person whose anatomy, chromosomes, and/or hormones 
fall outside of typical definitions of female and male. 

A person might be born 
with female external 
anatomy, but having 
mostly male-typical 
internal anatomy.  

Gender Lens  A gender lens is the deliberate consideration of how your 
activities may be experienced by different gender groups. 
Applying a gender lens may reveal that your activities 
advantage certain gender groups, whilst disadvantaging 
others. 

Investing with a gender 
lens can mean investing in 
businesses that are run by 
women or have an impact 
on women and girls.  

Gender 
Equality 

Gender equality refers to equal rights, responsibilities, and 
opportunities that all persons should enjoy, regardless of 
their gender identity. 

Men and women both 
have a right to vote.  

Gender Equity  Gender equity means fairness of treatment for all genders, 
according to their respective needs. This can include 
initiatives that are different for different genders, but that 
allow for opportunities and benefits to be distributed fairly 
according to their needs. 

Affording women 
entrepreneurs extra 
support to grow their 
businesses since women 
face greater barriers to 
growth.  

Gender Roles  Behaviors and attitudes that are generally considered 
acceptable, appropriate, or desirable for a person based on 
that person's biological or perceived sex. 

Women as caregivers, men 
as breadwinners 



 

Gender Norms  Standards and expectations to which a particular gender 
generally conforms, within a range that defines a particular 
society, culture and community at that point in time.  

The gender norm may 
have been for women to 
stay at home with children, 
but that is changing and 
may no longer be the 
norm in many places.  

Privilege   The advantage, opportunity and/or benefit that a gender 
group has over another because of their identity. This can 
be related to gender, wealth, race, etc. 

Not having to worry about 
walking alone at night 
(Gender privilege)  
 
Not needing to search high 
and low for make-up 
products that suit the 
colour of your skin (White 
privilege). 
 
Not having to worry about 
how where your next meal 
will come from 
(Socio-economic privilege)  

Gender Bias  Gender bias is a preference toward, or negative opinion of, 
one gender, which is based on their perceived role within 
society. It influences judgment and can lead you to treat 
certain gender groups unfairly. 

Preferring to invest in 
male-led ventures due to a 
belief that women are less 
competent 
leaders/entrepreneurs 
than men.  

Unconscious 
Bias 

The underlying attitudes and stereotypes that people 
unconsciously attribute to another person or group of 
people that affect how they understand and engage with a 
person or group. 

Assuming that a younger 
person would be more 
able to handle a 
tech-heavy job than an 
older candidate 
(age-based).  
 
An assumption that 
someone with a common 
white/anglosaxon name 
would be a better 
candidate for a position 
than someone with an 
Asian or African name 
(Race-based). 
 
An assumption that a 
surgeon would be a man 
(Gender-based).  

Power 
Dynamics 

Power is the capacity to control or influence the behaviour 
of others. And gendered power dynamics are the ways in 

Most of the world’s leaders 
are men which influences 



 

GENDER & POWER  

Materials: Whiteboard/jamboard results from Act like a Man/Woman session, quiz questions & answers,  

 

which people from different gender groups interact with 
each other, where one has more power than the other. 

laws and policies that often 
still discriminate against 
women.  

Prejudice  Prejudice is an unreasonable dislike of a particular group of 
people or thing, or an unfounded preference for one group 
of people or thing over another. 

Disliking people who are 
not born in your country.  

Intersectionalit
y 

Intersectionality looks at how other factors like ethnicity, 
socio-economic status, or religion can limit or compound the 
experiences of advantage or oppression for different gender 
groups. 

A woman may make less 
money than a man in her 
workplace but if she is of a 
minority race she may 
make even less.   

Sexual 
Harassment  

Unwelcome sexual advances, requests for sexual favors, and 
other verbal or physical conduct of a sexual nature. 

Including but not limited 
to:  
· Actual or attempted rape 
or sexual assault. 
· Unwanted pressure for 
sexual favors. 
· Unwanted deliberate 
touching, leaning over, 
cornering, or pinching. 
· Unwanted sexual looks or 
gestures. 
· Unwanted letters, 
telephone calls, or 
materials of a sexual 
nature.  
· Unwanted pressure for 
dates. 
· Unwanted sexual teasing, 
jokes, remarks, or 
questions. 
· Referring to an adult as a 
girl, hunk, doll, babe, or 
honey. 

Gender Based 
Violence (GBV)  

Violence that is directed at individuals based on their 
biological sex, gender identity, or perceived adherence 
to culturally-defined expectations of what it means to be a 
woman and man, girl and boy. 

Female genital mutilation 
Sexual harassment 
Physical, sexual, 
psychological abuse 
Domestic violence 
Female infanticide 
  

https://www.collinsdictionary.com/dictionary/english/unreasonable
https://www.collinsdictionary.com/dictionary/english/preference


Facilitator Notes: This session is designed to educate the group around current gender issues and the 
distribution of power as it relates to gender in a collaborative way that allows the facilitator to confidently 
facilitate without having any previous knowledge or expertise around gender.  

Contextualisation: The questions provided here have a global focus but we have attempted to include 
suggestions for the South East Asian context where data could be found. Where additional or more localised 
data/statistics can be found, additional questions can be tailored to your local context. If you choose to use the 
global stats, you may like to open up for a brief discussion after each answer is shared and invite the group to 
reflect on/discuss whether this is accurate for your context or what the local trends/norms are relating to that 
particular gender issue.  

In this session we want to explore common gender issues and the relationship between gender and power.   

Activity (5 min): Look back at Act Like a Man/Woman activity -  Ask the group which words are more ‘powerful’? 
Where does power lie?  Eg. To be a woman = powerless (quiet, passive, obedient) , to be a man = in power 
(confident, in control, outspoken, strong, etc).  

DIscuss (20 min): What does this tell us about power dynamics? How do we think gender has shaped the 
distribution of power in our cultural context? Where do we see gender roles influence power (family, work, 
politics, etc)? Have any of those gender roles/power distributions been disrupted? How? What happens when 
they are?  

Responses may include: (If the group is struggling to answer these questions, feel free to read out the 
statements below and ask the group for their thoughts and whether they feel this is relevant for their context - 
do they see examples of this in their experience?)  

● When women are expected to be quiet, passive, obedient, caring, and many people feel it is ‘not 
natural’ to see women being outspoken, aggressive, etc (power = masculinity), it becomes very difficult 
for women to play a role in decision making and exert power without being criticised.  

● The masculine/male gender role has lead to mostly male decision makers across politics and the 
private sector - having men running most of the countries of the world and companies that design and 
deliver the products and services we use every day can mean that the views, perspective and needs of 
women and other gender identities can be forgotten or ignored.  

● The fact that women are not usually the ‘providers’ in the home but rather the 
home-makers/caregivers, often means that men have control over the household finances.  

● Women may not be incentivised to grow a business because they don’t have control over the extra 
profit/income.  

● When men are seen as the providers and women as home-makers, boys/men are sometimes afforded 
further privileges and access to education, networks, resources that increase the power and privilege 
they already hold.  

● When men are seen as more capable/powerful, their work and contributions are more valued (men are 
paid more at work, women’s unpaid work is undervalued). 

● Society’s constructed gender roles and what we equate with power can be limiting, self-fulfilling 
prophecies where women believe they are not powerful and so hold back from engaging in 
decision-making or exerting their power. Similarly, men equate certain traditionally masculine 
characteristics with power and believe that is the only way to get things done. As a result, alternative, 

 



more feminine (collaborative, community based) approaches to power/getting things done may be 
overlooked and undervalued.  

●  When gender roles are disrupted, there can be backlash from those that hold power. There have been 
many instances where, when women have become more engaged in the workforce and have better 
access to resources and power, domestic violence and other family conflict increases or society sees a 
resurgence of social control over women.  

Gender Quiz (30 min) - Adapted from Oxfam’s Gender Inequality quiz 

Explain that the group will now take a quiz together to gauge everyone’s familiarity with some of the common 
gender issues/inequalities in today’s society.  

Display questions on slides and get everyone to record their answers individually - share the answer & 
explanation on the following slide and remind people to keep score (Again, option to include a prize for the 
person with the most correct answers). If time, option to open up for a brief reflection/discussion after each 
answer is shared. This may include inviting the group to reflect on where your country/community stands when 
it comes to this specific gender issue (if you do this, plan for additional 10-15 minutes). 

1. Women account for … % of the world’s illiterate people.  (29, 67, 50) 
a. 67 - Nearly two thirds of the world’s 781 million illiterate adults are women. Despite all the 

progress made over the past two decades, girls are still less likely to be enrolled in school than 
boys. Such inequalities remain deeply rooted, and in many societies girls’ education is not 
seen as a priority. According to UNESCO, if current trends continue 15 million girls roughly 
between the ages of 6 and 10 will never set foot in a classroom compared to about 10 million 
boys. 

2. At least one in….will experience violence in their lifetime (5, 7, 3) 
a. Three - It is estimated that 35 per cent of women - more than one billion women worldwide - 

have experienced either physical and/or sexual violence at some point in their lives - this 
figure being as high as 7 in 10 in some countries. Women who have been physically or sexually 
abused are more than twice as likely to have an abortion, almost twice as likely to experience 
depression, and in some regions, 1.5 times more likely to acquire HIV or another sexually 
transmitted infection. 

3. Around … million women alive today were married as children. (650, 800, 375) 
a. 650 - Approximately 650 million women alive today were married before their 18th birthday. 

Globally, about one in six adolescent girls (aged 15 to 19) are currently married or in union. 
Child, early and forced marriage has many devastating consequences and often leads to the 
violation of several other human rights. It increases girls’ risk of death or complications during 
pregnancy and childbirth, interrupts or deprives girls of their education and puts them at 
greater risk of sexual, physical and emotional violence. 

4. About … women die from pregnancy or childbirth related complications around the world every 
day. (1400, 830, 640)  

a. Maternal deaths are the second biggest killer of women of reproductive age. Every year, 
around 300 000 women die from preventable causes related to pregnancy and childbirth – 
about 830 every day. 99% of them are in developing countries. Maternal deaths vary widely 
between regions and countries, evidencing a high level of inequality. They reflect that women 

 

https://www.oxfam.org/en/gender-inequality-test-your-knowledge-and-help-us-close-gap


often have little or no control over their fertility and reproductive health, as well as inequities 
in access to health services. 

5. Adolescent girls and young women constitute … percent of all young people living with HIV. (61, 
49, 23) 

a. For women aged 15-44 years, HIV/AIDS is the leading cause of death worldwide. Young women 
and adolescent girls are particularly affected. Globally, in 2016 they were an estimated 2.4 
million, constituting 61 per cent of all young people living with HIV. Young women and girls 
aged 15-24 are twice as likely to be at risk of HIV infection compared to boys and young men. 
7000 of them become infected every week. This higher risk is associated with unsafe and often 
unwanted and forced sexual activity. 

6. On average, women are paid … less than men. (15%, 24%, 8%) 
a. 24% - Globally, women are paid 24 per cent less than men for comparable work, across all 

regions and sectors. At the current rate of progress, it will take 170 years to close the pay gap. 
Women are over-represented in informal and vulnerable employment and bear 
disproportionate responsibility for unpaid care and domestic work. The global value of 
women’s unpaid care work each year is estimated at $10 trillion – which is equivalent to 
one-eighth of the world’s entire GDP. 

7. In … countries women are not allowed to do the same jobs as men. (18, 57, 100)  
a. 100 - Gender differences in laws affect both developing and developed economies, and 

women in all regions. 155 countries have at least one law which means women have fewer 
economic rights than men. This includes 18 countries where husbands can legally prevent 
their wives from working, and 100 countries where women are not allowed to do the same 
jobs as men. Globally, over 2.7 billion women are legally restricted from having the same 
choices as men. 

8. Only … per cent of all national parliamentarians are women. (18, 24, 41) 
a. Women continue to be underrepresented in politics. In national parliaments, on average only 

24 per cent of seats were occupied by women as of November 2018, while 21 women are 
serving as Head of State or Head of Government. In many societies traditional role divisions 
between men and women inhibit women taking on more roles and occupations in public life. 
And when they do, they are often faced with obstacles. 

9. Of the 500 largest corporations in the world, … have a female chief executive officer. (21, 5, 13) 
a. In the private sector, women are constrained from achieving the highest leadership positions. 

They currently hold 26 (5.2%) of CEO positions at the 500 largest companies, which remain 
male-dominated. Women are less likely to be entrepreneurs and face more disadvantages 
starting businesses: in 40% of economies, their early stage entrepreneurial activity is half or 
less than half of that of men’s. 

10. Women own less than … % of the world’s land (20, 30, 40)  
a. Less than 20 percent of the world's landholders are women. Existing statutory and customary 

laws still restrict women’s access to land and other types of property in most countries in 
Africa and about half the countries in Asia. Women’s lack of access to and control over 
resources limits their economic autonomy and increases their vulnerability to economic or 
environmental shocks. 

11. Women are ____% more likely to be seriously injured in a car accident than men. (15, 30, 47) 
a. When a woman is involved in a car crash, she is 47% more likely to be seriously injured than a 

man, and 71% more likely to be moderately injured, even when researchers control for factors 

 



such as height, weight, seat belt usage and crash intensity. She is also 17% more likely to die.. 
And it’s all to do with how the car is designed - and for whom. Crash test dummies were first 
introduced in the 1950’s and for decades they were based around the fiftieth percentile male. 
It wasn’t until 2011 that the US started using female crash-test dummies and in the EU 
regulatory requirements, there is still no mandate for a female crash test dummy. 

12. Women do ___% of the world’s unpaid care work (25, 50, 75)  
a. Women do 75% of the world’s unpaid care work. They spend between three to six hours per 

day on it compared to men’s average of thirty minutes to two hours. This starts young - girls as 
young as five do significantly more household chores than their brothers - and increases as 
they get older.  

Discuss (10 minutes): Were any of these stats a surprise for you? Ask the group to identify the top gender 
inequalities/issues in your context.  

For example, In Cambodia this might be that:  

- Women are perceived as inferior and less intelligent than men - particularly in rural areas.  
- 59.1% of ever-married women who have experienced physical violence reported their 

husbands/partners as the perpetrators (CDHS 2014). Similarly, 64% of sexual violence perpetrators are 
noted to be current husbands/partners (CDHS 2014). 

- Women are expected to stay home and take care of children. 

Discuss (5-10 min): Close the session by asking the group: What are we up against if we want to start to 
address the gender inequalities in our context? What are the legal/cultural/religious/political barriers that stand 
in the way of starting to change some of these issues?  

Eg. In Brunei if you are Lesbian, Gay, Bisexual, or Transgender (LGBT) you could face fines, whipping, jail, or 
even possibly death.  

Eg. In Muslim countries, as a male, you may not be allowed to shake hands with a female. This might affect your 
ability to build rapport with women colleagues/event attendees/founders/etc.  

GENDER IN ENTREPRENEURSHIP  

Materials: Whiteboard or jamboard to take down notes from the discussion (optional). 

Facilitator notes: This final session is designed to guide participants through an exploration of how gender 
impacts the entrepreneurship experience and ecosystem. The objective is to identify some of the key gender & 
power dynamics that exist and some of the gender issues this can lead to. Finally, participants will be invited to 
identify how they can tackle some of these issues through their work either as entrepreneurs or as 
intermediaries/entrepreneur support organisations.   

So we’ve looked at how gender has impacted our society more broadly. Now we want to explore how gender 
impacts the entrepreneurship experience and ecosystem.  

For Intermediaries/ESO’s:  

 



What are the gender & power dynamics at play around you that might impact your ability to provide an equal 
platform to all genders to launch and grow their businesses? 
 
Think about the gender & power dynamics as they relate to the following areas: (Facilitator to take notes on the 
group’s answers to these questions which can form the basis of priorities/actions/further discussions you may 
want to explore in future)  
 

● Your Programs: Who has designed these? Have they taken the needs of all genders into 
account? What is the criteria required for these programs? Do they preference one gender 
over another? Do you understand how the path to learning about/becoming interested in your 
program may differ for different genders? 

● Investment: Who controls the funding your ventures have access to? Who makes the 
decisions of where grants/investment gets allocated? Who is allowed to open bank accounts? 
Who decides where investments get made? What is their perception of female entrepreneurs? 
Of male entrepreneurs? Of other gender identities?  

● Ecosystem Stakeholders/Networks/Mentors/Advisors: Who controls access to these 
people/networks? What is the gender make-up of the mentors/advisors in your program? Are 
networking opportunities designed with both men and women’s needs in mind?  

● Your Ventures: Who are the decision makers on the team? Are their operations inclusive of all 
genders? Do they consider unintended consequences of their work and supply chain to 
certain genders? Have all genders been consulted in the product design?  

● Local Culture: Are there cultural practices that exist today that impact your founders’ ability 
to launch and grow their businesses if they are a woman, man, LGBT, etc?  What stands in 
their way?  

● In the Home: Who decides when and how your founders can work on their business? Who 
controls the income in their home? What responsibilities do your founders have at home that 
may inhibit their ability to grow their business? 

Now that we have reflected on some of the power dynamics that may exist - we want to consider what gender 
issues can these dynamics lead to? (Encourage the group to offer their own suggestions here first. Ideas have 
been provided below to assist the group if necessary) 

● Your programs: Historically, many entrepreneur support programs have not been designed 
with women’s (or other gender identities’) needs in mind, for example, the common format of 
pitch/demo days often benefit men who tend to be more confident and overstate the 
potential of the business where women tend to be more honest and come across as more 
risky to investors. Some programs may also require long in-residence stays that women who 
have young children at home are unable to participate in.  

● Investment: More men receive capital investment than women, women have a harder time 
accessing loans, women are more reluctant to take on capital, Women tend to run normal 
growth businesses (not high growth) and therefore VC funding doesn’t work for them.  

● Ecosystem Stakeholders/Networks/Mentors/Advisors: When key stakeholders and 
networks are male-dominated, it can be difficult for women to get a foot in the door to these 
networks and forge the relationships/partnerships that will accelerate their business. Fewer 
women facilitators/mentors/advisors can make it difficult for women to see themselves in the 
industry and believe they can be successful.  

 



● Your Ventures: If there isn’t gender diversity on the team, supply chains or products & 
services may perpetuate existing gender issues or fail to meet the needs of women 
customers/users.   

● Local Culture: If your culture restricts who women can speak to, where they can go, what they 
can own, it can be very difficult for female founders to access the networks and resources they 
need to grow a successful business.  

● In the Home: Female founders are often juggling business with raising their children/looking 
after the home, while male founders are less burdened by household work. Women may not 
be motivated to grow their business because they don’t have control over the extra profit they 
make.  

For Entrepreneurs:  

What are the power dynamics at play around you, that might impact your ability to launch and grow your 
business? 
 
Think about the gender & power dynamics as they relate to the following areas: (Facilitator to take notes on the 
group’s answers to these questions which can form the basis of priorities/actions/further discussions you may 
want to explore in future)  
 

● Support programs: Who has designed these? Have they taken the needs of all genders into 
account? What is the criteria required for these programs? Do they preference one gender 
over another?  

● Investment: Who controls the funding? Who makes the decisions of where grants get 
allocated? Who is allowed to open bank accounts? Who decides where investments get made? 
What is their perception of female entrepreneurs? Of male entrepreneurs? Of other gender 
identities?  

● Networks/ Mentors/advisors: Who controls access to networks? Where are business 
partnerships commonly made? Do you have access to those forums? Do you have access to 
mentors/advisors of your gender that you can easily relate to?  

● Your Company/Organisation: What is the gender make-up of your team and key decision 
makers? Are your operations inclusive of all genders? Do you consider unintended 
consequences of your work to certain genders? 

● Local Culture: Are their cultural practices, norms or expectations that exist today that impact 
your ability to launch and grow your business? 

● Home: Who decides when and how you can work on this business? Who controls the income? 
What responsibilities do you have at home that may hinder your ability to grow your business?  

Now that we have reflected on some of the power dynamics that may exist - we want to consider what gender 
issues can these dynamics lead to? (Encourage the group to offer their own suggestions here first. Ideas have 
been provided below to assist the group if necessary) 

● Support programs: These are often not designed with women’s needs in mind, format of 
pitch/demo days often benefit men who tend to be more confident/overstate the potential of 
the business where women tend to be more honest and come across as more risky.  

 



● Investment: More men receive capital investment than women, women have a hard time 
accessing loans, women are more reluctant to take on capital, Women tend to run normal 
growth businesses (not high growth) and therefore VC funding doesn’t work for them.  

● Networks/Mentors/Advisors: When networks are male-dominated, it can be difficult for 
women to get a foot in the door to these forums and forge the relationships/partnerships that 
will accelerate their business. Fewer women facilitators/mentors/advisors can make it difficult 
for women to see themselves in the industry and believe they can be successful.  

● Your Company/Organisation:  If there isn’t gender diversity on your team, your supply 
chains or products & services may perpetuate existing gender issues or fail to meet the needs 
of women customers/users.   

● Local Culture: If your culture restricts who women can speak to, where they can go, what they 
can own, it can be very difficult for female founders to access the networks and resources they 
need to grow a successful business.  

● In the Home: Female founders are often juggling business with raising their children, while 
male founders are less burdened by household work. Women may not be motivated to grow 
their business because they don’t have control over the extra profit they make.  

CLOSE (30 min) 

Materials: Photos in slides, whiteboard or jamboard to take down notes from the discussions (optional) 

Slides can be found here. You will be prompted to make a copy which you can edit/adapt as necessary.  

Facilitator notes: This final activity illustrates how gender norms are often with us from birth but can also 
change over time. The following discussion then guides the group through reflecting on how they see gender 
norms changing in their local context and how they can contribute to advancing gender equality.  

Contextualisation: If the gender stereotypes depicted in the baby photos in this activity do not reflect your 
cultural context, feel free to adapt this exercise to reflect accurate stereotypes or to leave out the photo activity 
and just guide the reflection on how the group sees gender norms changing.  

- Show a range of baby pictures on the slides. Ask participants to guess each baby’s gender. Then ask 
them how they knew it was a boy/girl? (Boys =  blue, short hair,  Girls = pink/dresses/headbands, longer 
hair etc)  

 

https://docs.google.com/presentation/d/1e4wPlaE2OAlCNDm64U5SIEIlXx-xTvmspXUDDWcc1ZY/copy


- Show a picture of former US President Franklin D. Roosevelt - Ask ‘what about this baby?’ 

 
- This is a boy - Did you know that babies used to wear dresses regardless of gender until around age 6? 

It was thought to be easier for nappy/diaper changes. And the colour pink for girls and blue for boys 
didn’t become the norm until before World War I. Pink was actually considered masculine (a version of 
royal red) and blue was feminine (relating to Virgin Mary)  

- Gender norms as we know them today haven’t always been the norm - gender norms can change over 
time and will likely be very different in another few decades.  
 

- Discuss (5 min): How do we see gender roles changing in our local context?  
 
Responses may include:  
 

- Men choosing to stay home with children 
- More women leading companies/countries 
- More girls/women in science, math, engineering & technology 
- More feminine styles of leadership being valued - empathy, collaboration, etc.  

 
- Discuss (10 min): How can we actively help to advance gender equality or address gender issues in our 

work?  This is designed to be an initial high level brainstorm that may open the door for a more 
in-depth, follow-up workshop on applying a gender lens to your work. There is no need to expect the 
group to be familiar with all the possible responses below. 

Responses may include:  

ESOs:  

● Incorporate a more deliberate/formal analysis of gender norms/patterns and possible unintended 
consequences in our work.  

 



● Review our pipeline & marketing for recruitment to better understand how men/women’s paths to 
learning about or being interested in our program might differ.  

● Review our selection process for bias.  
● Review our due diligence process to include questions around gender for our ventures - how are the 

ventures impacting women vs. men? Have women been consulted in product design? Are genders 
equally represented on board/employees? Consider how we could incentivise this.  

● Consider our own decision makers - are women represented on the team that decides our 
investments?  

● Work with our ventures to teach them how to apply a gender lens to their work.  
● Run a program to specifically address the challenges women face in launching and growing their 

ventures.  

Entrepreneurs:  

● Incorporate a more deliberate/formal analysis of gender norms/patterns and possible unintended 
consequences in our work.  

● Review gender diversity in our supply chain. 
● Consider the decision makers on our board/team - what is the gender split?  
● Research/analyse how women/men experience our products/services differently.   
● Consider how men/women’s paths to our product or service differ - how could we adapt our marketing 

approach? 
● Ensure we have gender diversity on our product/service design team and have tested the 

product/service with women.  

 

- Group Reflection (15 min): Ask everyone to share how they are feeling and their top 1-2 takeaways 
from the day.  

 

 

Pre-Workshop Survey  

Please rate your knowledge and skills related to the following areas on a scale of 1–4. (1 = Poor, 4 = Excellent)  

1. How do you rate your knowledge of:  
● The concept of privilege and the ways in which you and/or your community may be impacted by 

privilege.  
● The language used to discuss gender and gender issues eg. the difference between gender and sex, 

gender equality and equity, sexual harrassment, gender based violence, unconcious bias, 
intersectionality, etc.  

● The common gender stereotypes and norms in your cultural context. 
● The key global and/or local gender issues/inequalities.  
● The relationship between gender and power and how that influences our society and gender roles.  
● How gender impacts the experience of entrepreneurship and the entrepreneurial ecosystem.  

2. On a scale from 1-10 how confident do you feel talking about gender issues or gender equality?  

 



3. Have you experienced any challenges related to gender in your daily life or work? If so, share with us at 
least one example:  

4. What specific information or guidance do you hope to receive from this workshop?  
5. Do you have any specific fears or concerns around discussing gender that you’d like to voice ahead of the 

workshop?  

 

 

 

Post-Workshop Survey  

Please rate your knowledge and skills related to the following areas on a scale of 1–4. (1 = Poor, 4 = Excellent)  

1. How do you rate your knowledge of:  
● The concept of privilege and the ways in which you and/or your community may be impacted by 

privilege.  
● The language used to discuss gender and gender issues eg. the difference between gender and sex, 

gender equality and equity, sexual harrassment, gender based violence, unconcious bias, 
intersectionality, etc.  

● The common gender stereotypes and norms in your cultural context. 
● The key global and/or local gender issues/inequalities.  
● The relationship between gender and power and how that influences our society and gender roles.  
● How gender impacts the experience of entrepreneurship and the entrepreneurial ecosystem.  

2. On a scale from 1-10 how confident do you feel talking about gender issues or gender equality?  
3. What was the biggest change for you in attending this workshop?  
4. What was the best session?  
5. What would you like to see changed? 
6. Were your expectations for this workshop met? Why or why not?  

 

 

Facilitator Notes: 

Before the workshop  

- Understand your audience and where they are at  
- Baseline survey  
- Deciding whether to run in person or virtually 
- Tools to use if running virtually - eg. jamboard, zoom, etc.  

During the workshop 

 

After the workshop  

 

 

 



RESOURCES: 

https://everydayfeminism.com/2016/08/transgender-101/ 

- Gender binary and why its outdated 
- Gender vs sex 
- Gender is like a recipe - gender expression, gender identity, sex relationship 

https://www.girlsgonestrong.com/blog/articles/gender-101-ally/ 

- Good overview of some of the language 

https://www.apa.org/pi/lgbt/programs/safe-supportive/lgbt/key-terms.pdf 

- More terms 

https://unesdoc.unesco.org/in/documentViewer.xhtml?v=2.1.196&id=p::usmarcdef_0000137604&file=/in/rest/annotati
onSVC/DownloadWatermarkedAttachment/attach_import_d071fd0e-b3c8-442c-b19b-5f9382b270b1%3F_%3D13760
4engo.pdf&locale=en&multi=true&ark=/ark:/48223/pf0000137604/PDF/137604engo.pdf#%5B%7B%22num%22%3A
84%2C%22gen%22%3A0%7D%2C%7B%22name%22%3A%22XYZ%22%7D%2C-248%2C855%2C0%5D 

- Gender sensitivity training from Unesco - likely outdated but some decent activities, prompts, etc there and 
examples of stereotypes or gender differences when it comes to roles in the home, education,  

https://www.dlprog.org/opinions/gender-and-power-six-links-and-one-big-opportunity#:~:text=Inequalities%20between
%20men%20and%20women,Gender%20relations%20are%20power%20relations.&text=These%20gender%20roles
%20tend%20to,that%20they%20are%20based%20on. 

IWGA Training  

- User’s guide for Gender training: https://www.igwg.org/training/users-guide/ 
- Terms & definitions: 

https://www.igwg.org/wp-content/uploads/2017/05/DefinGenderRelatedTerms.pdf 
 
 

 

 

https://everydayfeminism.com/2016/08/transgender-101/
https://www.girlsgonestrong.com/blog/articles/gender-101-ally/
https://www.apa.org/pi/lgbt/programs/safe-supportive/lgbt/key-terms.pdf
https://unesdoc.unesco.org/in/documentViewer.xhtml?v=2.1.196&id=p::usmarcdef_0000137604&file=/in/rest/annotationSVC/DownloadWatermarkedAttachment/attach_import_d071fd0e-b3c8-442c-b19b-5f9382b270b1?_=137604engo.pdf&locale=en&multi=true&ark=/ark:/48223/pf0000137604/PDF/137604engo.pdf%23%5B%7B%22num%22:84,%22gen%22:0%7D,%7B%22name%22:%22XYZ%22%7D,-248,855,0%5D
https://unesdoc.unesco.org/in/documentViewer.xhtml?v=2.1.196&id=p::usmarcdef_0000137604&file=/in/rest/annotationSVC/DownloadWatermarkedAttachment/attach_import_d071fd0e-b3c8-442c-b19b-5f9382b270b1?_=137604engo.pdf&locale=en&multi=true&ark=/ark:/48223/pf0000137604/PDF/137604engo.pdf%23%5B%7B%22num%22:84,%22gen%22:0%7D,%7B%22name%22:%22XYZ%22%7D,-248,855,0%5D
https://unesdoc.unesco.org/in/documentViewer.xhtml?v=2.1.196&id=p::usmarcdef_0000137604&file=/in/rest/annotationSVC/DownloadWatermarkedAttachment/attach_import_d071fd0e-b3c8-442c-b19b-5f9382b270b1?_=137604engo.pdf&locale=en&multi=true&ark=/ark:/48223/pf0000137604/PDF/137604engo.pdf%23%5B%7B%22num%22:84,%22gen%22:0%7D,%7B%22name%22:%22XYZ%22%7D,-248,855,0%5D
https://unesdoc.unesco.org/in/documentViewer.xhtml?v=2.1.196&id=p::usmarcdef_0000137604&file=/in/rest/annotationSVC/DownloadWatermarkedAttachment/attach_import_d071fd0e-b3c8-442c-b19b-5f9382b270b1?_=137604engo.pdf&locale=en&multi=true&ark=/ark:/48223/pf0000137604/PDF/137604engo.pdf%23%5B%7B%22num%22:84,%22gen%22:0%7D,%7B%22name%22:%22XYZ%22%7D,-248,855,0%5D
https://www.dlprog.org/opinions/gender-and-power-six-links-and-one-big-opportunity%23:~:text=Inequalities%20between%20men%20and%20women,Gender%20relations%20are%20power%20relations.&text=These%20gender%20roles%20tend%20to,that%20they%20are%20based%20on.
https://www.dlprog.org/opinions/gender-and-power-six-links-and-one-big-opportunity%23:~:text=Inequalities%20between%20men%20and%20women,Gender%20relations%20are%20power%20relations.&text=These%20gender%20roles%20tend%20to,that%20they%20are%20based%20on.
https://www.dlprog.org/opinions/gender-and-power-six-links-and-one-big-opportunity%23:~:text=Inequalities%20between%20men%20and%20women,Gender%20relations%20are%20power%20relations.&text=These%20gender%20roles%20tend%20to,that%20they%20are%20based%20on.
https://www.igwg.org/training/users-guide/
https://www.igwg.org/wp-content/uploads/2017/05/DefinGenderRelatedTerms.pdf

